
[Health Management Strategy Map]

Health investment

Health-related final target indicators
Indicators related to 

changes in employees’ 

awareness and behavior

Indicators related to 

the status of health 

investment initiatives

Health investment effects
Management issues to be 

solved through health 

management

Implementation 

of periodic 

health checkups

Improvement of 

health literacy

Introduction of 

the health 

management 

app

Health investment 

associated with 

various effects

Enhanced 

performance 

through 

improvement of 

lifestyle-related 

diseases and work 

engagement

Increased job 

satisfaction

Acquisition of exercise 

habits

Decrease in percentage 

of employees with 

lifestyle-related 

diseases

Decrease in the 

number of employees 

suffering from 

infectious diseases

Decrease in mental 

disorder rates

Health 

consultation 

office

Decrease in 

presenteeism

Decrease in 

absenteeism

Enhancement of 

work engagement

Increase in participation 

rates

Increase in survey 

response rates on 

Wevox app

Increase in vaccination 

rates

Increase in mental health 

training participants

Increase in participation 

rates

Increase in participation 

rates

Increase in participation 

rates

Health seminars

Diet/quit-smoking classes 

by public health nurses

Use of Wevox app

Seminars on improving 

eating habits by 

registered dietitians

Step count event

Support for influenza 

vaccinations

Mental health training
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